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Foreword

Better statistics For better resulis has been o rallving oy ameong de-
velopment partmers in the area of statisiical development over the
past few yvears, The promotion of national strategies Toe the devel-
opment of statistics under the Marrakech Action Plan Tor Satistics
in 2004 has been a major step owards this objective. The initative
has helped 0 make national siatistical systems more responsive 1o
policy needs and more consisient wilth national resources and ca-
pacity. lmproved collaboration among development partners has
also been strongly encouraged, with the aim of contribating o more
cllicient statistical systems and improving the effectivencss of cxer-
el resources,

The Statistics for Results Facility (SRF), set up in 2009, has cm-
hraced these objectives by emphasizing 2 comprehensive system-
wide approach to strengthening national statistical systems, includ-
ing the incorperation of the needs of planning and sectoral agencies,
wilh the aim o generate and promore the use of quality statistics,
Ter this enct, the SEF advocates [or better national stacistical strate-
giczs ancl for natonal parnership groups compaosed of government
and development parners. In recognition of the need to increase
investments in sanstical developoent, the SREP Catalyric Fund (SRE-
CFY was established wo help developing countries implement their
national statistical stregios and o serve as a catalyst for additdonal
resources from other sources. The SREP-CF is a muali-donor Trast
Fund, acdministered by the World Bank.

The SRIF-CEF has begun its pilot phase in Bve countries: Alghani-
stany, RO, Ghana, Nigera, and Hwanda, The 2000 SRF Annual Re-
port presents the progress of the pilol phase of the SRE-CT, as well
as o summary of major events leading up o the creation ol the SRE
Wie hape that the report is informative and wseful and thar it encour-
ages countries and development partners to work 1ogethoer wowards
4 system-wide approach 1o the development of statisiios,

Jeffrey S, Guiman

Chair, Statistics for Results Facility Council
Vice President and Head of Netwaork
Operations Policy and Country Services
The World Bank
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Managing for Results

The Statistics for Results Facility (SRF} is a multi-donor initiative
designed to increase the level of investment in statistical systens in
developing countrics and o improve the etffectiveness of financial
and technical assistance. The objective of the SRE, and of the Caia
Lytic Fund (SRI-CE) that supports capacity building in the poorest
countries, is o support beiter policy formolation and decision nek-
ing through a sustained improvement in the production, availability
and vse of ollicial senisics.

This repart s the Brst annual report issued by the SRE which be-
gan operations in 2009, 11 summarizes the genesis and objoatives of
the Facility and the Catalytic Fund, describes the five pilot projects
currently underway, and discusses briefly the SRF-CF beyond the
pilat phase,

Statistics and results — the need for better data

The SRF is part of a long-term process 1o improve the effectiveness
of development aid and a key part of Managing (or Development
Results (MFDR), Improving the ability of countries, agencies, and
instilutions to manage for results is ceniral o the international
COmInunily's aim 1o support country outcomaoes such as the Millen-
nium Development Goals (MIDGs). From the beginning the MR
process — often termed the “results agenda” — has emphasized the
importance of better statisical data for highlighting issues, malke-
ing policy choices, allocaling resources, monitoring oulcomes and
evaluating impact.

The process began with the Imernational Conference on Finane-
ing for Development, held in Monterrey, Mexico in 2002, which gave
impes o a new parinership berween developing and developed
countries. 1t called Tor developing countries to strengthen their com-
minment to policies and actions that reduce poverty and stimuabie eoo-
nomic growth, and for developed countries 1o provide more relevant
and elfective supporn through improved trade policies and increased
levels of aid. Through o series of subsequent international meetings,
agreement has been reached on the importance of increasing the ef-
fectiveness of aid and on the concrete actions that are needed if the
vision of the Millennium Declaration is to be achioved by 2015,
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The Paris DReclaration on Aid Elfectiveness, endorsed on March
2, 2005 by more than 100 ministers, heads of agencies and other
senior officials, commits couniries and development organizations
Loy Tarmanize, slign, and manage theie aid programs o achieve mea-
surable resulls using g ser of measurable actions and indicators of
progress. The Acer Agenda for Action adopted on September 4,
2008 a1 the Third High-Level Forume on Aid Blfectiveness, reiterates
the international commitment o sceelerare the effective use of de-
velopment assistance and 1o ensure the achicvement of the MDGs
by 2015, Koy aspocts of the agends include:

M Ownership with developing countrics exercising leadership
ewer their development strategios and actively coondinating de-
‘r’L‘Zl(_]I_':-!IT'III_':r'Il }J(_Z'li{_}l'l.‘i.

N Alignment with donors hasing their suppont on developing
countries’ national  development strategios, instlotions and
pracecdures,

W Harmonization with donor actions becoming more transparen
and eollectively effective,

N Untying with donors elaborating individual plans 1o further un-
tie their aid,

N Managing for results with resources ancd decision ma |ci:'|g
erating measurable results,

The results agenda presents both a challenge and an oppormumniy
for the development and use of statistics in developing countries,
The principles of the Paris Declaration and the Acera Agenda for Ac-
tion require much greater vse of national statistics and this increased
demand For stadstics presents a major opportunity for the managers
and staft of statistical agencies in developing countries, AL the same
time, though, these agencies face the challenge of building the ca-
pacity to meet this new demand and o do 50 in a way that is itself
in line with the Paris Declaration and the Acera Agenda for Action

The SR is building on substantial progress that bas been achieved
since 2004, when delegares o the Second International Boundialle
on MR set forth the Marrakech Action Plan for Staristics, Knawn
as MAPS, this plan identified six key actions to help develop and
strengthen both national stacistdcal svstems and international coor-
dination. An imporiant development was the recognition that long-
term and sustained improvements in national statistical systems
could be achieved only it countries themselves took the lead in
selting priorities and in managing change. A major focus of MARS,
therefore, was an effort 1o help countries prepare National Strate-
aies for the Development of Statistics (INSDS1 The SRE is specifically
designed o support the implementation of MN5DSs, recognizing that
the challenge nowe, in 2000, is 1o move [rom the preparation of plans
o their implementation.

Hen
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Improving the evidence base

As a result of MAPRS, many develeping countrics have prepared na-
tional strategies Tor the developrent of their sttistical svstems and
have begun o pul these into effect. Thelr experiences poing to a

number of important lessons that have been built into the design of

the: SRF and into the operations of the Catalytic Fund. In particular
the SRF approach emphasizes:

M The imporance of looking w0 the whole of the natonal sta-
tistical sysiem, including the main data producers outside the
central statistical agency and those government organizations
generating statistics derived from administative dara

¥ The need for a4 comprehensive approach that deals withe ow-
standing institutional and management issues, thal comphasiaes
the importance of effective coordination ssues. and that ad-
dresses (wechnical problems

¥ The impotance of a nationa] partnecship involving govern-
ment, danors and all the main data users, including those from
autside government

M The need for o soategic approach then sets goals, identifies
priceities and specifies what necds 1o be done by whom aned
by when

The 5RE suppoits developing couniries in their elfors 1o fooos

enthe outputs thar will he produced through investiment in capac
ity, that is, the production of better statistios and their use. The Fa-
cility emphasizes improving the evidenee base for decision making
and supporting the greaer weailability and use of official statistics, In
linge with the resules agenda, the SRF encouriges countries to define
firm targets [or improvements in siaisties and o measore and moni-
tor the extent toowhich these argels are being met.

Moving from strategies to implementation
Since 2004 substantial progress has been made with countries pre-
paring and implementing national strategies Tor the developmoent

Tahle 1: The status of the NSDS precess in low income countries - February 2000

Countries Countries | Countries | Countries
implementing | designing | planning new | without Tatal
strateqy strategy MEDS strateqy
Africz i) 16 Kt 0 Al
' g and the 1 £ Y . -
. Factic f 11 il 2 .|
_atin America ang o
the Caribbean ? 3 i ; 4
burope ? Ml [ 3
' ot i 7 16 . "
L i,

Sﬁu.rc?{: PFI RIS T
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al statstics. Information collated by PARIS2T and reproduced in
table 1 indicates, that of 79 low-income countries eligible to receive
finuncinl assistance from the Interoational Developament Association
(A, all but two countdries had a soateay in place, were in the
process of designing one, or were making plans [or a new one. In
lower-rmiddle income countries only 4 ol 39 countries did not have
a strategy in place and were not yel planning to prepare one.

[n practice the NSDES process has proved 1o be remarkably ro-
Bust, being successfully applicd in countries with well-established
statistical systems and olear necds as well as those with only very
limited capacity. Tnoall parts of the weorld, b especially o Africa,
whoere 10 a large extent the needs are greatest, many countries have
lrecn able o prepare a stregy and nearly hall are corrently patting
them inter efTecr. As highlighted an the third International Reundiable
on Managing for Doevelopment Resules that ok place in Hanaot in
20007, as well as ol Acers o 2008, more needs o be done o help
countries put their strategics into cffect.

Recent research conducted by the World Bank as well as PAR
1521 and the International Monetary Fund indicates that o lack of
resourees is cerainly a major factor imitng implementanien. Com
pared with good practice as defined by PARISZT, no all NSDSs are
complete or realistic and more necds 1o be done o help countrics
prepare realistic implementation plans that take constraints inle ac-
count and that are properly budgeted, One important concern s
to make sure that NSDEs are much more closely integrated into
national planning and policy documents, especially poverly reduc-
tion strategies, and that they are properly coordinated with budget
planning and management processes,

The challenge for the road to 2015
MAPS identified two key target dates: 2010 as the point by which
countries should have prepared stategies for the development of
their statistical systems and should hove improved the availability
of key indicators; and 2015 when capacity needs o be in plice 1o
monitor progress towards the MDGs, The experience of recent vears
has emphasized thar bailding sustainable capacity takes time, At the
same time significant gaps in data coverage remain for many areas
of development and for a number of the MDG indicators, Clearly,
therefore, the SRE and other initiatives helping to improve statistics
still have many challenges to meet over the next five vears.
Sustaining improvements in statistics will require that the de-
mand for statistics within developing countries be strengthenéd and
increased. Plans for the unprovement of statistics that are based
on and closely linked with existing and future national suategies
and other planning documents will help stimulate this increased
demand. Staristical systems will need to he seen as responsive

1 FARISE wa Siratagies tor the Develosmsnt of Stabishes Frograss Secort, ebraey 20007 Srgarzaticn for
Esanimin Oo-ageranias and Develapment, Pans
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ta demand, able o develop new systems and even o anticipare
emerging data needs. A the same time, more attentdon will need
ta e given o the wayvs in which siaistical dara are disseminated
and made available o users. Statistical aperations need to he made
maore efficient by mmking more use of datg that have aleeady been
collected bue not fully processed or analyvzed and by nding new
wayk of disseminating data thar aveid long delays beoween dara
collection and publication. In this respect, countries that are par-
tcipating in the SRE will be encouraged to make use of tools and
support provided by the Accelerated Data Program which s being
inplemented by PARIS21,

Ensuring that investments in capacity generate o long term return
ancl that improvements in data quality and coverage can be sus-
lainesed s alse g major challenge for the immediare future, Fere it adll
e important e ensure that implementation plans and investment
programs supported by the SRI are realistic and tha enhanced lev-
els of staffing and new infrastructure and equipment can be properly
meintained and kept productive. Continuing training and education
of the peaple working in statistical agencies - the most important
resource of any statistical system — are imponant components of a
sustainable program, one that is likely o require investment and
suppart for both national and regional raining capacity,

[

"
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SRF as a New Approach

The SRE is a new approach o the problem of how best o meet
the data challenges of the next [ve o wen years, T s based directly
on the Pards Declaration principles Tor aid effectiveness, Intormed
by experience sleancd from carlicr initiatives, the Facility places
developing countries a1 the conter of the process and incorporates
pood practice from other Nelds inthe design and implementation of
capacity building programs,

Scaling up investment in statistical systems

While counries have not ver been able to mobilize the resources
necded o implemem NSDEs for any number of reasons, a key roe-
quirement is new Anance, For many low-income countrics new -
nance incvitably means donor Anance because countries are unabile
ter allocate cither the recurrent o development resources noecded
(rom their national budgers, Ofeial statistics are a typical public
ool and their production and dissemination is therefore gener
ally financed from tax revenue. Low-income countries, even those
where the importance of statistics is recognized and acknowledged,
sl Aned i difRcul to increase budget allocetions sufficienthy to meet
capacilty building needs.

Information on donor suppart o statistios s compiled and puls-
lished by PARISZL, through the Pariner Report on Support to Sta-
tstics (PRESS), The 2009 Report indicatcd disbursements of about
5785 million for the period 2007 o 2000, compared with about
53530 million reported in the 2008 Report that covered the period
2000 1o 20087 This does net necessarily represent a real increase in
ivesient i statistics, however, because of changes in coverge
hetween the two repons and differences in the way aid agencies
repont the data,

Even if the level of aid for stansties s really increasing, many
countrics are likely 1o face 2 Anancing gap if they oy 1o Implement
plans set our in their NaDss, some analvsis by the World Banle,
based on Nnancing requirements set our in NSDS documents, sug
gests e the gap for the period from 2011 o 20105 is on the order
ol 31.3 hillion with an acdditional $100 million needed to address the
specific problems of countries under stress and to strengthen rain
ing capuacity, The SEF and especially the Catalviic Fund have been
established specifically to help fill this gap, by providing additional

2 A daflars in thiz repoet refer 1o LS dollaes
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grant reseurces for direct investment incapacity, Tat alse by helping
o catalvee additional resources Trom other agencics,

Improving the effectiveness of aid for statistics

As wellas providing an increase in the Anancial resources for invest.

ment in statistios, the SRE-CF also provoles andd suprs clforts o

improve the effectivencss of this aid, spoecifically by applying the

principles of the Pars Declistion on Ald Efectiveness 1o statistioal

projects and pragrams, The SRE will;

¥ Ensure that developing countries exercise effective ownership

and leadership in developing their national staisti
and that donors respeat this leadership

il svslems

¥ Promote the alignment of donor support for statistics in the
contexl of an effective strlcgic framework and work program
toor national statistical development (NSDEs or similar)
M Harmonize donor sopport through well-planned and well-co-
ardinated projects and pragrams
3 Eosure that developing countries manage for results not only
by menerating better statistical data and indicators but also by
ensuring that these outputs are used o support evidence-based
decision making
¥ Promote mutual accountabilite by monitoring the implementa
tion and outcomes of NSDSs within a framework of mutual
accouniability, recognizing that developing a sustainable statis-
tical system may ke a long time.
As part of this process, all partners need to agree on the indicators
and targets that will be used 1o monitor the delivery of inputs, the
production of outputs, the achievement of wider ocutcomes and the
impact af bewer statstics and o more effective statistical svstem,
Agrecinent is also needed on the targets that are o be achieved and
what action needs o he raken when implementation s not on track,

Promoting a system-wide approach

The SRE cmphasizes o comprebensive svstem-wide approach o
strengrhening  natonal  satistical svstems. This approach draws
heavily on lessons learned fram the sector-wide approaches used
successlully in oareas such as healih, education and agriculture, In
particular it stresses the provision of support tooa locally owned
and led program o develop the national statisteal system in a cone-
prebensive and coordinared way, using country svstems and pro-
cedures Tor implementation. The process of preparing a statistical
stratesy covering the whole narional statistical system, or at least
s mos Imporant parts, provides a framework within which the
system-wide approach can deliver coordinated and barmaonized -
nancial and wechnical assistance. A system-wide approach [oouscs
on strategic issues and coordination, promotes dislogue across the
mational statistical system and the involvement of line minisirics,
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allews more scope [or country leadership and ownership, helps 1o
harmenize approaches and align donor support with country poli-
cies and provides for the more effective scaling up of support while
optimizing capacity buailding.
The requirements for develeping o system-wide approach ar the
country level for SRF funding include:
WA well-prepared statistical strategy (NSDS) in place or being
developed, with high-level political endorsement
M A formal vequest o the SEFCF from the government sceking
support for the implementation of the NS5 and proposing the
use ol a system-wide approach
¥ Identhcalion of resource requirements for stalistics in govern-
ment budgetary allocations and national reseurce framewaorks,
sueh as medinm-term expenditure framewaorks whore they exist
M Initiation of a dialogue with local donor representanives
N Agrecment 1o the approach by all donors (or at least a core
seld with anintersst in supporting statistios, whore appropri-
e, ideniifcation of a lead donor 1o assis1 in coordinating the
dislogue with government
W [dendfcaron of existing inlialives in satisticos and o clear un-
derstanding of how these support the implementation of the
MATIS,
For these elements to be in place, capacity will be needed both in
penrticipating countries ancd within the development partners. Bssen-
lial components for participating countries include leadership and
the political will to mprove statistics, Effective financial manage-
ment capacity and sufficient institutional and professional exper
tise is also necded. In many countries rechnical assistance may e
needed in some o all of these areas, Statistical agencies, cspecially
the central organicition, will have o have the capacity o lead the
reform and process while, at the same time, being able 1w maimain
their regular work programs,

Strengthening coordination at all levels

The svstem-wide approach requires formal, governmoent led mecha-
nisms for dialogue and coordination across the national statistical
system, with users or potential users of stiistics and with other
stakeholders Where such mechanisms do not exist or are weals, the
processes for developing a system-wide approach should help
biled cr reinforce them. The developmoent of @ national partnership
Ferr sraristics 1o address all three ol these areas is g cenral part of the
sREF approach,

Tov suppaort the national pacnership, the SRE also recommends
that one donor ageney with experience in the country and an in-
lerest in statistics be identificd as lead. The lead donor will be the
Fexcal point for laising with national authorities, will take the lead
in promoting coordination, and will convene donor consuliation

(4]
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processes where required. In most cases a lead donor statistician
will also be pu in place cither from within the exdsting donor com-
munity or threagh @ new appointment.

Supporting statistical development in fragile states
The SRF is designed 1o be flexible and o peovide support in fragile
states, whoere there may be litde or no capacity in place at the start
of the process. Thoese may be states emerging from conflict and af-
fected by economic decline. The necds of very small states, where
porvernments face significant disceonomics of scale o setting up and
Anancing statistical svstems will require special consideration.
Countries emerging from conflict are likely o lave licle or oo !
capacity to prepare o national sielegy or even o cary out basic
statistical activities, Substamial and exiended rechnical and financial
assistance is necded o pu basic capacity in place and to carry out
initial statistical programs. Priovitics are likely v inclode s baseline
population count or census and the compilation ol basic coonomic
and social statistics, Because the process ol boilding instinaional
and human resource capacity will take some time, this kind of direc
assistance may be needed for seversil years. In thee kv e,
though, the aim will be o prepare an WSS and o move oward a
program-based approach (o Arance further capacite-Boilding,
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The: SRF Catalyric Pund bas been set up initially 1o provide financial and
echnical support 1o Hmited number of pilot counteies. The experi-
ence from these countries will be used 1o identfy howe Dest o scale-up
investments in statistical capacity and o help these countries improve
their development sesulis, Onee the results from the pilot countries have
been evaluated, the Catalytic Fund will consider inviting other countries
o apply to the SRE-CE In the meantime othor countries will be encour-
aged o make investnients in their statistical svstems in line with the SRE
principles.

The pilot countries
The SRF-CEF Coundl is responsible for determining which countries can
apply for grants from the SRE-CEF or can receive technical assistance.’
selection is bascd on a nomber of criteria, including current levels of sta-
fistical capacity and the extent of the commitment 1obe SRE principles,
For the pilot phase, in line with the SRF Charter, the Council identilicd
fve countrics that were invited 1o submit applications for assistance. The
Ave countrics are Afghanistan, the Democratic Republic of Congo (DR,
Ghana, MNigeria, and Rwanda, These countries arce all 1DA eligible and
represent g mixsture of dilferent levels of statistical development, diffor
B e = o ent tvpes of stanstical system and
Table 2: Statistical Capacity lndicatars far SRE-CF Pilot Countries, September 2008
. : different problems and concerns,
Indicator  |Afghanistan) DRC | GGhana | Nigeria | Rwanda Euu?lltlrl'cs Twr of the countries — Athanl-
Cwerall |33 7 i 57 lii 55 stan and DRC — have been includ-
= = cid hecause they are fragile states
Mathodolggy) U € p.: 0 i | emerging from eonilict and present
a n il &0 Bl §3 | particular problems relaling 1o the
= 1 development of statistics,

Sour

Periodizily &

: y a7 1 i “H ! . s .
imehnzss 1 | i il : " | Fable 2 provides information
I?mljug.llllfcti_?snli i 57 25 128 1 0 rh-;j St:{tistic:al‘ capacity of the
< b B - - five pilol countrics as measured

M| pzr cagi o s . i B % 4 w
’ '3?|Jr,=§ Lf,%[::i et g |50 [ 21 50 by the World Bank's Bulletin
: | Board on Stastical Capacity, as of

P e (Eaner 1 ; s

RS Wt pogiilate ol cver ane millian September 2000, as well as ather
MEn TS background data. More detailed

3 Thg SR Cowecd! ps comanaes of @ roprseatatve om asck goalebuliog dorar (o the S86-0F, Me deveigony cawiny co-chaic
A FARISAT v o g aitarmatd, ans the Wealn Sank ¥ Wioe Presivant of Deeverons ang Sovoty Serdnes o desqrgned

A =
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Table 3: SRF-CF Pilot Phase Grant Allocations
, Amuount
Bﬂﬁnﬁﬁ?ﬂﬁﬁﬁfﬂ“ﬁﬁ? m?ﬁ ;g;cd apgfgseﬁ
Algghanistan i Feb 1. 2010 14062000 [ Feb 18 #0010
DRL lobe subrmitted Mot E'x'HI|H|J|i£.
(irana Dec #3, 7009 100000 Fehd 00
Migeria Dee 22, 2009 20,028 504 Feh 3. 1000
Rwandz ek 4, 2010 1,554,100 - Fah TH 700

this range would not be an absolute limit,

Amount
allocated
(U55)

14 100 o

17,000,

10,000,000

300000

information on the statistical
capacity of the five countries
i= provided o annes 1.

[ Mowermber 2009, an in-
ferrmal mecting of SRE donocs
agrecd that the size of SRI-CF
prants should be Hexible and
respond 1o country needs, A
mnge ol 55-100 million was
considered realistic, although
it was agreed thar the op of

Ghana and Nigeria submitted their SRF application in December
2004, Afghanistan and Rwanda, in Febroary 20000 The DRC 18 in the
process of developing its proposal, Table 3 provides information on the
tming of the proposals and their amounts,

Alghanistan

The main focus of the Alghanistan National
Sttistical Plan 2000-14 (NSP), Analized in

Tahle 4: Afghanistan — NSP Funding

. -"'-.rnc'.rt
: . : : Faurces of Funding PR I
January 2014, is 1o rebuild the fragile na |USS millinn)
tional statistical system that has been largely otal NoFcost | 31T
destroved Ty many vears of war and inter- | Sources of funding 3t
mal conllicn. s celadvely-low cost of 531.1 T 111
million refleats this situation, with limited ;
; 4 ; Lurgpzan Union 58
capacity o absorty and invest in the short
2 ; e : Ry R SAF-CF grant 140
lo mcdivm term, The administrative  costs :

of the Contral Staristical Office (CSO) will e funded from the govern-
ment’s awn budgetiry resources (5113 million), Another $5.8 million is
expected fron: the Buropean Union, and the remaining balance of $14.0
milliczn will be financed by the SRP-CEF grant (able 4), Given the weak
statistical capacity and the shorage of qualified expens in most fields of
statistios, aboul hall of the proposed SRE grant will Anance international
wohnical assistance. Following are the priority areas of the SRF grant in
Afghanistn,

M Institutional development and capacity building,

his component

covers organiaationsl development (seminars, on-the-joby training,
cle); raining, including scholarships for higher-level studies; stanis
tical infrastructure development, such as development of @ master
sample frameworl; updating ol registers of establishments; and
dissemination {adding notes 1o statistical yearbook, improving the
weelsine), '

M Data collection and analysis. A number af household survevs will
e pantially funded, along with establishment surveys and analyti-
cal studies and the compilation of national accounts,

M Administrative data svstems. This component includes improved
production of adminisirative data (such as establishiment registers,
birth and death registration).




April 2010 198

M Information and communication technolegy. Compater couipment
and software will be replaced or purchased and imerner facilines
provided in the OS50 and provincial offices, as neode:d.

M Physical infrastructure. A statistical training center and a librane will
he constructed, amana other facilities.

In considering the application for Afghanistan, the Council noted the

i high quality of the documentnion provided with the application and
commented on the rigorous prioridation of activities o be funded, Al-
though the requested 314 million exceoded the proposed upper limit
of the allocation. the Council agreed o the full request because of the
expected high costs resulting Trem the seourity sitaation,

Democratic Republic of the Congo (DRC)

The SRE Cluemer advocates suppaort to countries emerging from contlict
wlwere there is limitcd capacity to develop a national statistical stategy.
This is the case of the DRC, which is in the process of designing o N33,
The government is preparing an application for the SRE-CF that will fo-
cus on emergency and recanstruction efforts to strengthen the National
Statistical Tnstitnte (INSY and the national staristical system. 1 is expeciod
that support will be requested in four areas: the populaton census,
focusing on institational aspects rather than on the financing of goods,
i cooperation with the United Nations Pund For Population Actvitics;
reconstruction efforts o ke funded by the African Development Bank
CAFDIRY training, mainly re-laonching the statistical school with the assis-
tance of West African statistical institutes to revamp the raining program
and conduct raining courses; and lnancial management support, which
wotld include an auwdit of the smatistica] system, training, and improve:d
financial management of government and donor funds by the TNS.

Ghana
Ciligna’s national statistical swstem has o -
b : 5 ‘| Table 5; Ghana — SDP Funding |
pverall capacity score that s just boelow the py——
i Il : : Sowrges of Funding Mo
average for all developing countries, It has [USE millign]
soane inportant strenglhs ba also displays Total S0F cost 1573
a number of woealnesses, which are to be Sourees of funding L
acdressed through Ghana's Statistical De- ” n
E e s Gaveinment EXA
velopment Flin (GEDPY 200813, The plan,
Lianched in November 2008, estimates the curggean Unian LE
fnancing regquircments at 31573 million, LI | DI i
of which 5431 million is expected 1 be Arican r]revuiapl_r;wl; 0
; 3 Ban o
furmia.c.ifﬂnn the government budget Ex- N systern (UNDP .
ternal funding for the implementation of | LINICER, UMFRA| &
the GEDFP is expected 1o total $60.7 mil- Dienrra rk (OAMIDA| 0.6
lion, leaving a financing gap of $33.4 mil- World Bank |oroposed il
: = % [l i ;
lion (see table 51, A planned 1DA credit of U GIEUH]
330 million and a proposed SRI-CF grant SHE-CH ol
of $10 millicn are being prepared and ap- it Firaring Gap 3
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praised together to ensure greater coherenes and coordination ol activi-
tics. The SRF-CF grant is expected to Anance the follewing priority areas
af the GRDP

M Policies, regulations and institutional frameworle Activities include
ratdonalization of staft and a comprehensive training program for
the Ghana Statistics Service (G55, for ministries, departments and
agencies (MDAs) and for metropolitan, municipal and district as-
semblies

M Statistical infrastructure. Priorities are the development of @ manual ;
an standard definitions, concepts and methodaolagies for conduct-
ing statistical research and data collection; updating of the master
naticnal sampling frame; the compilation of the national business
register: and strengthening of the Geographical Information Sys-
tems.

3 Dara development and management. This is the largest component
and includes census and survey programs, improvement of na-
tional aceounes, review of o framework for price statistics, capacicy
strengthening of MIDAs o generate qualiny stasdes from admin-
isitive sources, development of an admindstrative data release
schedule, and formulation of a dissemination strategy,

M Investment in physical infrastructure and cquipment. Activities in-
clude improved olfices for the G55 and other MDA, strengthened
information and communication infrasoucture, and development
ol a databank for MDA and regional statistical oflices linked to the
centel databank of the GSS.

For Ghana, the Council commented on the evidence of strong commit-
rrent o the SRF principles Donn borh the government and the national
parinership and approved the requested allocation of 510 million,

Nigeria

Migeria is the most populous state in ATrica | Tayle 6 Nigeria - NSDS Funding
ancd, with a federal constination, has o oonme- Sources of Funding At
plex statistical system with separate bt LSS millian)
necessarily linked activities at Tederal, stae I ooy | A
and local government levels, The country | Soues o il TR
has gone through o significam process of | Government | 7B15
rizform and capacity building over the past el m”klhr:m':"m 100
few years, with financial and welinical as- [ e onn, uuce o
sistance from the World Bank, the Europe- |- _ADE, URICET) | A
an Union and other donors. Under recem Proposed SR | me
lezgrislation the Nigerian MNational Burcau of Mt fingrcing pep | T'M

Statistics (NBS) has been established as g semi-autonomous agenoy ‘mcl
its headguarters has been moved Trom Lagos o Abuja. Further relorms
and capacity building are required, however, e hoth the federal and
state levels, The National Strategy for Stuistical Doevelopmoen (NSTS)
2010-15 covers the activities of the NBS, the state statistical agencies
and ministries, departments, and agencies in key seclors, One concern,
homeever, has been that the National I"‘:J[_'.-'.Jl:iti:_m Commission, which is
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respansible for demographic siatistics and the population censas, has
elaborated s own program and priorities, which have not yer been
incorporated inle the NSE, The federal government is in the process
of revising the NSDS 1o include the activites of the Commission. In ad
dition, the federal government will develap an implementation plan for
e Fnhallc_‘t’.ci MEDS and evaluate the quality of individual state plans
o ensures that the plan for the development of the national stuistical
system is realistic, is budgeted properdy, reflects the activitics of all the
main agencics, and is aligned with the country's development strategy.

Bocause of both Nigeria's size and its federal struciure, coordination
among numerous producers and users of stalistios a1 national, state, and
zonal levels, including harmonization of standards and methodology,
poses serious challenges o staistical development. This complexine is
reflecred in Migeria's NSIDS, which cstimates that the Rnancing require-
ment tor the period from 2000 o 2005 is 54319 million, nearly two-
thirds of which will be financed from government resources (able &),
The remaining third is expected o be funded by an DA credit of $110
million, the proposed SR grant allocation of 510 million, and g smaller
amount from @ wvaricly of pariners, MNigera requested o 52008 million
grant from the SRE-CF which would have closed the Anancing gap in
MEDS funding, Given the work stll reguired to Bnalize the enhanced
MNEL¥E, however, the SRE Council had concerns about the project's readi-
ness for implenenation, and decided w allocate 510 million on a pro-

visional basis. A Noal allocation decision was postponed ontil details aof

the proposed program have been developed during project appraisal.

The priority areas identified in the Nigeria SRE-CF application include:

the Tollowing,

A Organizational and institutional development. This component in-
clades the development of a national framework for data manage-
ment and development, establishing guidelines [or overall coor
clination of responsibilities, strengthening the capacity of the WBS
and the National Population Commission and reforming statistical
systems at the stare level, Uxpected activities include strengthening
the Statistics ‘Training [nstiture; hands-on tmining For statisticians
at the state level of the NBS; and a comprehensive tmining needs
assessment.

W Statistical infrastructure and information technology. Concepts and
metheds tor data collection and compilation will be swndavdized: 2
sraristical template for the compilation of administrative statistics at
state level will be rolled oul; a basic legal framewaork at state level
will be put in place; and physical infrastruocture and equipment,
particularly in states will be installecd,

M Data development, management and surveys, This is the larg-
est component, Joousing on generation of quality  statistics
fromn administrative sources on an agreed  advance  release
schodule; development of a dissemination strategy at all lewv-
cls; strengthening of the Information and communication infra
structure, as necessary, throughour the national statistical sys
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tem; and adoption of direat clectronic data capture of birth,
death, and migration data from existing regisimiion cenlers,

Ryvanda
Considerable progress has been made Table 7: Rwanda — NSDS Funding

in re-establishing Rwanda’s  national S
c : . o Sources of Funding e i
statistical system and o building ca- (LSS million]

pacity, In 2008, the World Bank ranked | st of NSDS oty 11 EilL&

Rwanda as having the seventh hest Sources of [urding KI,
statistical system, in werms of capacity, nrin ks
in Sub-Saharan Africa. A number of re- iC i3
forms have been carricd oo, includ- 5 LINDF Bd
i 5 it C © Ml al ST
ing Tl'u:. feu .I'n Z:[I(_‘.ll'! ol e 11..&T[1Tz. Insti LSAM 13
rote of Statistics of Rawanda (NISE) as a T
) SEF gram 0.0
semi-autonomeons doency, bul several ,
Mt financing gap 83

capacity constraints renein and further
investments are needed, especially (o strengthen dacs guality in sec-
tor ministries, Bwanca's National Soategy for Statistical Develop-
ment for 2009-2014 has been Dnalived and formal approval By Cabi-
net is expected by the end of March 20000 The estimated cost of the
reforms and investments proposced in the smategy is $80.6 million,
of which $60.0 million is needed Tor the highest priority activities,
Asg al February 2010, the governmen expoected an amount of 5223
million from donor contributions, plus $10 millicn from the SRF-CF
grant, leaving 4 Anancing gap of about 328 million. The government
plans o mobilize additional Anancing once the NSDS s approved,
cither from other donors or from its own budgetary resources. The
government cantribution will foous iniially on the population cen-
sus scheduled for 20020 The government recommends that SEE
funding he channeled through a Statistics Basket Fund, mansged
v WISE. This mechanism is similar 1o one being put in place o
support public Anancial management reformes. Table 7 presents the
sources of funding for the NSDS, reflecting only those activities with
the highest priority,

The priovity areas and expected resoalts ol the SRP-CE grant are

as follows:

M Improved statistical practice, The objective is w meet inero-
tional standards, methods, and data-reponing practices in mac-
roceonomic and social statistics by 2012, The cxpected results
are that the national statistical system be aligned o the General
Data Dissemination System,” that olassifications and copeepts
be adopted and that data production be o compliance with
inmernational standards,

M Improved data collection: The aim is to inerease wancda’s ca-
pacily ta collect relevant data at appropriate intervals. This is
the fargest component of the grant, and its expected oupurs

5 hy scdvsssng
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include agricultural statistics produced annually by 2012; data

from o household income and expenditure survey are collect-
cd, analvzed and disscminated by 2002 and e cartograply
oo the population census is developed by 2011,

M Improved data availubility: The expected results include the
galignment of the NISE website with international best prac-
toes by 2002 preservation, documentation and dissemination
of survey and census micro-data vsing the Microdata Toolkit
Ly 2003 and improved dissemination of siatistes publications,

such as the Wwandas Stanstcal Yearbool:, MIXG reports, and

[hstrict Statistics Reports.

M Strengthened institurional capacity. To generate and use better
chia for decision making, the NISR expects to arrange o twin-
ning partnership with an experienced statistical oroanization,
Ly strengthen capacity building and coordination with district
statisticians, and (o develop a scholarship program o promate
raining inn statistics either in county ar abroadd,

Beomse it felt thar Rwanda's applicadon addressed (he priovity is-
sues and that there s high-level commitment to the improvement of
the national statistical system, the Council allocated the requested

amaount xf 310 million,

Building national partnerships

The SEF approach relies on gov
ernment wand parmers worling
together 1 provide coordinated
support to implement nation-
al statistics! strarcgics. 0 this
vein, the SR Charter proamotes
the creation or sioengthening
of national parinership groups
in statistics, composed of rep-
resentatives of ley policy and
secton Aninistrics, development
prartners statistical
systems, and alher stakeholders
fronn academin and civil society,
Ideally, the natonal partnership
group is co-chaired Iy g lead
government agency, preferably
a key policy bady, and a lead
donor with appropriate skills,
experience, and time. The SRE
Charrer  also calls for oan in-
country donor statistician to be
identified to assist the parner-

SUppOring

ship group in technical matters.

Box 1: Ghana's M&E Theme Group

Ghana’s Monitoring and Bvaluation Theme Group was
convened in March 2008 1o provide a forum for dialogue
hetween the representatives of ministries, departments
and agencies (MDA and development parners cngaged
in monitoring and evaluadon and statistics. This forum,
together with a sub-committee on statistics, provides the
national partnership for support to statistics through the
implemertation of the Ghana Statistical Development Plan.
One of the Group’s achicvements is that statistics and M&E
are well-represented in the targets for the Multi-Donor Bud-
got Support Performanoe Assessment Framework, agreed
Iy the government and development panners,

The Group is trying o expand its membership, which,
tex cdate, has been limited mainly to the Nadonal Develop-
ment Planning Commission, the Ghana Statistical Service,
development partners and MDAL To this end, it was re-
launched in March 2010 10 encourage wider participation
from across MDA and civil society. The Group is alsa trving
1o imnprove its work across different sector working groups,
in recognition that M&E and statistics are cross-cutting is-
sues,
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All five pilon countries bave pulin place @ national partnership in
shalistics, [n Afghanistan and Bwanda, natonal parnership groups
wore set U in 2009 1o support and oversee the development and
implementation of the national statistical strategics. Both are chaired
Iy the head of the nadoenal statistical office and composed of key
ministries and parners. [0 Ghana the partnership grooup s a sab-
group of the larger Moniiering and Evaluation (M&E) Theme Group
leer the country's Poverly Reduction Strategy and is composed of
both gavernment and development parmers Chox 1), Migerin's M&E
Theme Group is o foram for development panners only. [n the DRC
the recently-Tormed Thematic Group on Statistics s composed of
development pariners, to be chaired by the African Developmoem
Bank. As reguircd by the SRE Charter, the partnership groups en-
dorsed the applications of the four pilot countries that have received
an SRE allocation. Details of the nations)] parnerships in statistcs in
each pilot countey are presented inable 8,
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Progress of the Pilot Projects

i As of the end of March 2000, the Ove pilot countrics were it Jiffer-
et levels af preparation with progress influenced by o number of
factors, especially the political and economic situation, the Jevel af
statistical capacity, the complexity of the national statistical svstem,
and staff availability. In addition, because the SEF is o new initiative,
the learning curve requires extra tme for the pilol countries, SRE
contributars, and the World Bank to understand and adapt to o new
approach and procedures and o work in partierships,

Project preparation
Tiy assist in the preparation of grant applications and in accessing
SRI-CE resourees, the SRTF administration Unit has preparcd Guide-
lines and Procedures for hoth participating countries and World Tiank
Task Team Leaders, In addition. s Guide on Partnership Groups is
also available to assist countrics in forming or strengthening naticnal
partnership groups for statistical development. ®

As agreed in the SRF Charter, project preparation (concept note,
pre-appraisal, appraisal, negotiations, and  approval) of SRF-CF
grant-funded projects is carried oot by a World Bank project team,
hewded by a task team leader CTTLY, following the Bank's regional
muiclelines. Project preparation has begun in Ghana and Nigeria,
while: in Alghanistan and Wwands project preparatory activities are
Feing planned with support from the in-country donor statistician,
the SEF Administration Unit, or both, The DEC cxpects to submit its
SRF application by mid-April 2000 andd 1o begin project preparation
immuoediately after Council approval of the grant allocation,

The anticipated progress with the five projects is set out in more
chetail boelow,

5. The Aotrncsteadion Ui 5 developmg a SAF webaite, whers Wiese vocuments vl other couninespociic
s b poeessed TheS warkthank oA RIRY
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Alghanistan

For Afghanistan, there will be an interim task team leader from
the SRE Administration Unit, with a co-T1L frome the country team,
until a permanent TTL i appointed, An dn-country doncr statisti-
cian, funded by the Unied Kingdom's Department [or International
Development, is in post in Kabul, Corently, the concept review
meeting is envisaged for the end of March 2010, followed by a pre-
appraisal mission in April 2000, which will deline the next steps in
project preparation.

Ghana

As outlined above, the SRF grant and | Table 9: Ghana Statistical nemupmeﬂ{
the LA credit for Ghana will be pre- Fragram Praject Timetable
parcd togother following Wiorld Bank Agtign Uare
project procedures, Although this is Concepl review | oo

the most efficient use of resources, mestieg | TF L

more time will be needed than i the | g e a0 mnry o
flay 010

SRE-CF gram had been preparcd on | Heport

its own. The time table for the key ac- | agnegisal mission | August 2010
tions of project preparation is shown == :

i tabale 8 The long period for projec Megotiatiens | [October 2010 |
prepanition also results from the Fact Board | yocamber 2010
that the Ghana Statstics Service will clesrancs :
e heavily involved in conducting the population census, scheduled
Loy start on Seprember 26, 2010

Nigeria

As in Ghana, the l_lj’ﬁ" credit and Table 10: Nigeria Statistics Development
the SRI-CEF gram will be prepared Fragram Project Timetahle
simultancously. The time able for [

Artion Diate
project preparation is presented in
tabsle 100 A5 part af the preparation :"'"':'7”:]:“'.';;"t55[::'::]' Dec 11, 2009
of the 1A credit, rechnical exper- ——— - —
tise is being provided to produce | 2481 GF.; .ELT,[
an enlunced NSDS thar will include
the statistical activitdes of the Na-

I bz deterrring

Aparzisal mission | Apnl 2010

tioral Population Commission. The Megotialions | ote determingd
SRF Administration Unit has adver- |

; - : dogrd cleargnce [obe drterminad
tiscd for an in-country donor staris- L — 1 =
tician. This post will he & World Bank position for three vears on a
coelerminns basis,

Rwanelit

Far Bwanda, the new Bank task team leader will be the country
cronomist, whao will be in post on July 1, 2000 [nthe interim, the
newly-recruited coonomist in Kigali will act as the TTL and the SRE
Admministration Unil is ready to provide resources (staff time or con-
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sultant) 1o assist the progec tean, o addiion, recruitment of the in-
country donor statistician is under wav, with assistance from the SRE
Administration Unit. The Afrcan Development Bank has expressed
an interest in funding this position. The project time schedule has
not vet been defined.

Fin:!i.ncial status of the pilot phase

21

Contributions to the SRF-CF have heen | Tahle 11: SRF-CF Financial Situation, March 31, 2010 {USD million)

made by the United Kingdom (DPIDD and =
the Netherlands, As of April 2010, tol

commitments amounted o 51195 million, Contrbutions

£50.6 million (UKL 30 million} Mroon 1FID
For the period 2008-12, and 3387 million

(€ 275 million rom the Nethedands For Metherlands

the period 2009-14. Expected cxpenditures | Sypenditres Commitments)

for the five pilol countries, including SRE
grants, project preparation and  supervi- L

sion, in-country denor satisicians Cwhere Projsct preparation
necessary) and SEP administration are esti-

mated at roughly 564 million, Assuming no —
othoer contribution o the SEF-CF, s balance

af abour $60 million is left for umre SHF

grants and activities. Table 11 presents a
breakdown of the lnancial situation of the

2009 2010 2011

. 1840 KR ALl

UK SDFID) 145 FHA b

35 7o TG

[184] Si g 11
- SHF grants 540
0 04

B Projsct supeinfion 4

Donar statishician 0.1 04

[ SRF Administration na n.a

Administration fze {14

SRF-CY for the calenday years 2009-11, giving annual contributions,
granl commitments and expected expenses.

Monitoring and Evaluation Arrangements

Menitoring and evaluation arrangements, including a logical frame
work, for the Catalviic Fund (annex 20 have been approved by the
SRF Council. They provide a basis formonitoring and evaluating the
Catalytic Pund against its oljectives, as agreed in the Administration
Arrangements between the Warld Bank and contribuling donors,

AL the country Tevel, cach program suppoted by the Catalytic
Fund s required o include MEE armangements based peimarily on
the objeclives set out in 1the country's statistical strategy. The M&E
arrangements for the SRE-CF as a whaole will be used by projeat
teams and countries in developing counry-specific arrangements, @5
far as they apply. Data 1o measure those indicatars which apply at
countty level will he colleared and compiled through country pro-
cedures, while data thar cannot be collecied at country level will be
collected and compiled by the SRE-CF Administration Unit.

Baseline values and rrgets for each indicator in pilet counories
will be defined during project appraisal, as par of the country-level
M&LE arrangements. It is not yet possible o indicate the country
targets for 20140-11, as project appraisals have not been completed
for any of the pilot countrics. For the performance of the overall
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SRE-CF, two indicators will be moenitored: disbursement rates and
the levels of technical assistance provided.

A kev outcome of the SRF-CF is the use of quality data Tor For-
mulating policies and making development decisions, To measure
such vse, the SEF-CF M&L arrangements recommend conducting
country-spocific surveys of key data users. To assist project eams in
conducting these survevs and o facilitate comparabiliy across coun-
tries, the SRE Administration Unit plans o recruil 2 finm o prepare
user survey guidelines, including a model survey questionnaire,

Currently, the MEE arangements cavisage an independent eval-
vation of the elfectiveness of the SEF-CF at the end of 2013, Each
country is also expected to conduct an evaluation of its SRE-CF proj-
ect, as defined by its M&L lramework. Based on preliminary projec
schedules, however, it is highly likely that pilot counbics will no
begin project implementation before carly 20110 Given a project life
of Nive vears, mid-rerm roviews ol the SEF-CF pilot grants could be
cxpected around mid-2013, depending on the progress of project
implementation in cach country.
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The Way Forward,
Going beyond the Pilot

Ome of the aims of the SRE-CE is to serve as a catalyst 1o increase
the amount of wehnicsl and Onancial suppost 1@ the implementa-
tion af the national statstcal strategies in low income developing
countries, Although s et yer possible to assess the offeor of the
SEF-CF an this stage. experience so far with the pilon phease does sug-
gest o fow positve steps towards this ebective. For inslance, Ghang
and Migeria are now preparing World Banle 1134 credits Tor the -
plementation of theiv national statstical strategies. Tnoaddition, the
preparation of the SRP-CF applications has led o the establishonent
of national partnership groups on statistics in all pilo countries,
including fragile states, such as the DRC, where danor trust in the
rational statistical svstem has been very limited, In Nigora, the De-
velopment Pariners” Statistics and M&E Support Group is promoting
improved coordination of partner activities for the implementation
of the NSDS and is pulting ogether a tentative plan on individual
partner suppor 1o sialisics for 20100

Because many coumrics have completed or are finalizing the
design of their NSDS or similar document, the demand for financing
the implementation ol these plans is growing, Lo meet that demand,
the SHEFE-CF hopes 0o exlend s support to more countries, bat that
will depend mainly on the expericnee of the pilot phase and on the
level of additional donor contrilnoions o the Catalvtic Fond,

Bringing in new donors

[0 keeping with the Paris Deckicuion, the SRE supports the use of
i system-wide approach 1o statisical development rather than the
precemeal Anancing of specific actvites, The pooling of donor funds
[ the implementation of a WNSDE facilitates this objective. One ab-
jective of the SRE-CE is w0 bhave a calalviic effect o amract donor
funding for statstical development. Doner support can be provided
dirccily 10 SRI countries for the implementation of their NSDS, or can
b pooled in the SRE-CE The SRF Catalvtic Fund will, however, need
addirional funding from donors to continue ils activites, The SKF
Administration Unit is encouraging other doners o contribute and
further discussions are planned during the PARIS2] Donors’ Meet-
ing, e be held in June 2010, To facilitate decision making and lessen
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acdministratve burdens, the SRE requires that donors contribute o
rninimum of %5 million o become a membxer of the SRF Council.

Bringing in new countries

As already indicared, the earlicst the mid-term evaluation of the pilot
phase is cxpected o ke place is mid-20013. No decision has been
made a2 10 whether additional countries will be invited o apply for
SRF-CE grams before that date. Mearnwhile, the SREP Administoalion
LUpit 35 considenng other ways of increasing coumry coverage. Ex-
amples include:

¥ Mromoting the system-wide approasch in non-S5RE countries by
cncouraging the creation or strengthening partnership groups
on statstcs 1o facilitae greater collaboration among develop-
ment partners and governments. This effort will be ondentaken
in close colliboration with the PARTS21 Secreiriat and will io-
clide countries not covered by 1he SHE-CF

A Encouraging a Partner Repaort on Statistios (PRESSY a1 the coun-
wy level, o tool prometing partner collaboration. This activity
is beinyg done in an ad hoe manner but could be supported in
non-SRE-CE countries,

A Providing technical assistance in specific areas, such as the fi-
malization of N3, imining in general swatistical iniatives, or
donor coordination in statisies,

Following the pilot phase, assuming a positive evalustion aod avail
ability of funds, the SRF-CEF could be exiended to other countrics,
The SRT Council could consider a number of opticns 1o select coun-
iries: rely on open competition among 104 countries and make 2
decision based oo defined criteds, or adopt an invitaion-only ap
proach, whereby the SRF Council waould sclect @ number of coun
tries and invite them to apply. Under cither option, efforts will be
made o include fragile states. The number of countries receiving
grants could also be incressced i the sive of the grants from the
Catalyric Fund is reduced.
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The monitoring and
evaluation framework

Overview

1. Thee Statistics for Results Pacility (SR is o global initative concerned
with suppaorting the strengihening of stnistical systems and building
capacity in the poorest developing countries, The SRF focuses both
en o scaling-up levels of resources for investing in statistical capacity
on the basis of an agrecd National Sirmegy for the Development of
Stalistios (NS128), and the promation of more effective delivery of as-
sistance, panicularly through the use of program-based approaches.”
The SRE Caalytic Yund is a muli-donor “programmaric” trust fund’
managed by the Wiorkl Bank in suppon of the SRE The Camalytic
Fund will provide granis o countrics to jnvest in siatistics using 2
propram-based approach, with the expectation thar successful imple-
mentation will catalyvee similar investments and approaches in other
countrics.

I

The armngements described inthis document are intended to provide
the basis for monitoring and evaluating the Catalvtic Fund against irs
objectives, as agreed in the Administration Arrangements betwoeoen
the Wiorld Bank and donors comribaring 10 he fund.

A0 It s important 1o noele that monitering and evaluatdon arangemeoents
for each program supported by the Catalytic Fund will be devel-
aped separately in cach case, and should be based primarily on the
monitoring and evaluaton arcangements agreed in National Strate-
gics for the Development of Statistios or similar documents. Howewver
the everall monitoring and evaluation arrangemenis described in this
document should be used Dy project 1weams and counrrigs o devel-
oping those country-specific arrangements; for instance, most of the
indicators included in this docuoment will need w be included in the
reporting framewaorks for country-specific projects,

Objectives of the SRF Catalytic Fund®

4. The development obijective of the Statistics for Resulis Faciliny Ca
alytic Fund is 1o increase the capacity of doveloping countries to
formulate policies and to make decisions for development thrbugh
the sustained uprovement o the production, availahility and use of
quality statistics n participating countrics Tor managing and meeasur-
ing county development results,
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[n each participating country the SEF Catalyiic Fund aims to:

MPromaote a program-based approach to statistical development at
the counry level.

Msubstantially increase resources for implementing country-owned
national statistical development plans”

3 Explicitly link improvements in the statistical system to the needs
of national and seclor monitoring framewarks,

M Promote an improved national dialogue and pannership berween
sttistics wsers and statistical praducers

M Deliver more efficicnt and effective wid and wechnical assistance for
strengthening statistical systems and results measurement, through
better coordination and alignment 1o agreed national staisical de-
velopment plans and through berer alignment to the Paris Decla-
ration on Aid Efeclivencss,

[ countries that receive grants, both governments and development

partners are cneouraged o follow several basic principles:

¥ Governments should cxercizse leadership over their stadstical de-
velopment by preparing and  implementing  national  statistical
plans that are comprehensive, realistio, prioritized, and cosed.
Plans should be consistent with good practice, have clear govern-
ment commitment and approval, and have been developed Ty the
national authorities through o participatory and inclusive proocss
with data users,

M Development partners should respect country Jeadership in statis-
tes, increase resouwrces and provide both technical and financial
assistance in line with the Paris Declaration, and promote the ase
of goed quality national stalisties in their dialogue with govern-
ments and in the management of their own aid programs.,

A specilic requirement of the Caalyiic Fund Gand part of the pro

gram-hased approach) concerns the creation, where necessary, ol 4

recopnized National Partnership Group of government and develop-

ment parner representatives, and other stakeholders as appropriate.

This group will discuss and agree national statistical developmen

plans, monitor implementation progress, and is expected to have

3 I

fred lead donor, In some countrics, existing arangemenls
may already he in place, or may be used for this purpose.

The: lead donor will liaise with national authorities and should have
appropriate skills, experience and time for this task. The lead doner
takes the lead in promaoting coordination, and convening donor con-
sultation processes where required, An in-country donor statistician
is alser expoected to be identified either from within the existing donor
communily or by new appointment (the in-country donor statistician
will non necessarily be from the lead denor insttation).

AU T T
mmennatiae plan basad on such a
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Logical Framework

9. The broad approach of the Catalylic Fund is that financial and tech-
nical assistance resources (inpuish are provided to countries to assist
in the implemenation of a national statistical developent plan (ac-
tivitivs), The use of effective implementation arrangements, consis-
tent with the Paris Declaration on Ald Elfcotiveness, will lead 1o the
improved production and use of quality siaristics (outmuis), in turn
leading o increascd capacity in recipient countries 10 lormulate and
nenage development policies and strategies, such as Poveny Redue
tion Strategics or sectoral development programs (oweomes), A koy
festure of the Catalytic Fund is that an improved approach to statisti-
vl capacity huilding is alse considerad (o be a desirable outpun o
catalvtic effert ta scale-up efforts and 10 improve the effectivencss of
inlernational suppont is nlended,

10 The “results chain® of the Catalytic Fund s illustraed in Figure |
A full logical framework, based on this results chain and providing
monitoring indicators, means of veriBeation, and crivical assumptions
and risks. is provided in Attachmenn |1
Figure 1: Results Chain for the SRF Catalytic Fund
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11 Mest of the indicators listed inthe logical frameswark will need o be

measured as pan of specific monitering and evaluation arrangements
in cach grant-reciptent country, Since the Catalytic Fund s expect-
ed 1o have a catalylic impact on the approach to statistical capacity
building, same indicators also relate o impact ar the global level, I
should be noted ihat individual country indicators will not normally

b aggregated, but will be reported separalely in progress reports 1o
the SRF-CEF Council,
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Meonitoring and Evaluation Arrangements
12, Baseline values and turgers for indicators identified in the logical frame-

wark will be estimated for cach country during the application, proj-
ect design and appraisal process, and as part of the design of country-
lgvel monitoring and evaluation armngements. Baseline values and
targets may differ for different countries, as they will be appropriaic
to the prevailing circumstances, The SRE Catabytic Fund Council mey
commiment on targets seleoted by countries and project teams,

1A The indicators roguired for monitoring the Catalyvtic Fund will he

included in country-leve! monitoring and evaluation arrangements as
far as they applv. Data 1o measure those indicators which apply at
country-level will be collected and compiled theough those arrange-
ments. Data required o measure indicators that cannot be collected
at the country-level Csuch as indicators related to the adminisiration
al Catalvtic Fund, or progress in nplementing SWap approaches in
non-Catalytic Fund recipicn countries? will be collected and com
piled by the SRF Catalytic Fund Administration Unit,

The logical frameworl proposes that outcome-level monitoring

shiouldd Te based an feedback from usces through well-designed user
survevs, All grant-recipient countrices will therefore need to arrange
user surveys during projeo incemion and then at appropriate inter
vals (for instance, 1o coincide with any Mid-Term Review, and project
completion). Existing surveyvs or user fecdback arrangements may be
used, but they should be of high-quality and should be conducted in
a manner which provides an independem assessment of the perfor-
manee of the National Statistical Svstem in mecting prioricy natianal
and seotoral needs. Guidance on the implementation of user surveys
will e provided by the SRF Catalytic Fund Administration Unit

CThe logical framesweork alsa includes owpui-level indicators related

oy neking inprovements in statistical capacity. This s a key outpul
of the 3RV Catalyvtic Tund, and three specific indicators are proposed
t moenitor progress: the Statistical Capacity Indicaior ol the Wiorld
Bank;, the publicaton of data quality assessmenls in priority data
areas (e e agreed inoeach country), using the Trata Quality Assess-
ment Framoework of the 1ME (unless similar assessment frameworks
alremdy cxist in the country concerned by and the pabilication of a data
clissemination policy that includes an advanced daa release calendar
and mechanisms o provide controlled aceess 10 survey meradata.
Additional specilic, measureable and relevamt indicaors will also
need to be included in country-specific monitoring and evaluaton
arrangemoents. To help project teams and national awhorites choose
appropriate indicaiors, suggestions are provided in Atachment 2,

1o Implementing agencies™ will be responsible for measuring indica-

tors included in country-specific monitering and evaluation arrange-
ments, according 1o identiled reporting frequencies, Implementation

10 This iz sxgeciog o be e natona) st s
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pragress reports should be prepared in collahornion with develop-
ment partners through the National Parnership Groop and the lead
donor; the frequency of progress reponrts will be determined onoa
casc-ly-case basis, but is likely to be semi-annual,

Foaupervising enities'! will be responsible for reporting on progress

according 1o their specific procedures unless otherwise specilically
dirceted by the SRF Catalytic Fund Council.

SWhere the supervising entiny is the World Bank, progress report-
ing normally consists of six-monthly assessments of implementation
status and results (known as 15Rs), as part of project supervision
activities, Progress will alse Db briefly summarized by Task Toams
in six-menthly Grant Moniioring Beports, principally used Dy ithe
SHF Administration Unil to wack grant activities. additonally, imple
mentation progress and 1he schicvement of project abjectives will
normally he assessed during a Mid-Term Review and at the ond of
the project inoan hnplementation Completion Memorandum. When
implementation s unsatisfactory, or when oljectives are unlikely 1o
he met, any restracturing of project design will e considered with
the appropriste countey autharities concerned and with the hational
rartnership.

The Administration Unit will use information provided in project-
level monitoring reports of supervising entiios 10 255088 Progress
against indicators listed in the logical framework for the SRE Catalvtic
Fund, and will provide this information in an annual progress repart
ro the Geoverning Council.

Evaluation
200 An cvaluation of the effectivencss of the SRE Catalvtic Fuod will be

Z

conducted by Seprember 2013, An independent evaluation [rm will

e selected theough a competitive Bidding process organized by the

SRE Catalvtic Fund Administration Unic. Members of the Council {or

nominated representatives) will be invited to participate in the selec-

tion process,

JTerms of Reference for the evaluation will be approved by the SRE

Caralytic Fund Governing Council, Relevant evaluation questions are:

i€, Country leadership: To what extent have counmies led (he process
of mnproving staistical capacity? ave developmen partners re-
specied counmry leadership and supported countries in the devel-
oprent and implementation of their natonal siatistical develop-
ment plan? Are changes sustainable?

b Resource allocation: Have governments and development patiners
allocated appropriate resources for implementing the national sta-
tistical development plan? Have governments allooaled resources
tor sustaining any stalistical capacity improvements? Arg resource
levels sustainable?

v, Coordination mechanisms: wWhat mechanisms have been put in
place to ensure a beler response o user demand by the national

I i el b iea Wil Back womay
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statistical svstem, and how elfective have they boeen? How effec-
tvely has the National Pannership Group facilitated donor coor-
dination? 1as the prescnoee of a lead donor and in-country donor
statistician improved the dislogue between national authorities
and the donor commuonity? To what extent have development
parners aligned their statistical support o natdonal prorilies? Arc
development panners actively supporting a program-based ap-
proach in the delivery of statistical capacity building programs? To
what extent has there been improvement in alignment with the
principles of the Paris Declaraton on Ald Effectiveness for statisti-
cal capacity building (for example, in the use of country svstems
and procedures). What bave been the soengths and wealnesses
of a progrom-based approach, comparcd 10 a series of stand-alone
projects? To what extent have agreed monitoring and evaluatbon
framoeworks been followed?

Catalytic impact: Has the SRE Catalviic Fund had an impact in
altracting additional rescurces [or statistical capacity building i
grani-recipient countries? Or has the SRY Catalvtic Fund subsstitut-
ed for wvailable funding? Has there been a catalytic impact in pro-
moting the use of program-based approaches in other countrics
and with other development partners? Has there been a canalviic
impact in sealing-up resources for staistical capacity building in
countrics other than those thal received grant fonds?

Governance and administration: Have the governanco arrange-
ments, including the Governing Council and the Administrlion
Lnit, been cfficient and effective? Has World Bank management of
the global trust Tund and of country-specific projects been efficient
and effective? Have funds been disbursed according o disburse-
ment forecasts? Where the Warld Bank is the supervising entity,
to what extent are countries satisRed with World Bank projea
acministration (from application process 1o project supervisiond,
and the qualiy of any technical assistance provided? Has the role
plaved by any in-country donor statisticians been clfective?
[nerease in statistical capacity: Have there been improvements in
the capacity of the national statistical svsten, and, if so, in wha
argas? To whal extent is the national statistical svstem complian
sith the United Mations Fundamental Principles of Oficial Statis
tics? Has data quality and data availability improved? Are improve
ments macke likely o e sustainable?

[se of data: |s there evidence of greater trust in national statistics
by policy-makers and other users? Have development parnners
shown greater willingness 0 use good quality data in their resules-
oriented megsurement frameworks?
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Logical Framework for the Statistics for Results Facility Catalytic Fund

Important Asspnptions
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Marrativa
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Suggested Indicators for Monitnring Improvements in Statistical Capacity

Aroa Suggested Indicatars
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